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CSRD Autopilot

Sample - fictional idea - 11 November 2026

High risk

BOTTOM LINE

You should hold off on building this right now because the legal requirements for your
target market are uncertain. Since the rules changed, the customers you planned to help
might not need this software at all. It is better to wait until the rules settle down before you
invest your time and money into making the product.

BIGGEST RISK
The core target segment is outside mandatory CSRD scope.

The short version

What you want to build: You want to build a software tool that helps companies automatically collect
sustainability data and write their official environmental reports.

Good news: Companies currently spend a lot of money and time on spreadsheets and consultants to
handle this work, so they need a better way.

Bad news: The laws requiring these reports have changed, and the businesses you want to sell to might
not legally need to file them anymore.

Your angle: Your software handles the entire reporting process from start to finish, which could make it
much easier for companies to work with.

The catch

Biggest risk: The main law creating this market was recently rewritten, meaning your target customers may
no longer be required to buy your product.

What could go wrong: You might spend months building features that companies do not legally have to
use, leaving you without buyers.

Situation briefing

Legal scope is the blocker here, because your 50-to-500-employee buyers are mostly outside mandatory
CSRD reporting after the regulation was rewritten. Workiva already starts at $31,500 per year and takes 3-4
months to implement, so its slow onboarding is a real gap, but only if buyers still must file. Sweep
overwhelms mid-market users, and the easy parts get copied fast, so speed of setup is your only real
edge. Before spending anything, confirm that your named target companies still face a filing deadline,
because if they do not, this idea stays a PASS.

Note on this sample: the idea, CSRD Autopilot, is fictional and was written for this demo. The analysis below is the unedited
output of the research run; only labels and layout were cleaned up. Where the analysis quotes money in US$, the figures come
from its sources; the idea itself was priced at about €9,000 per year.
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Scorecard & landscape

Composite score | 34
Lean Canvas | 39
Market size potential | 95
Competitive forces (Porter) | 28
VC scorecard | 40
Risk factors | 31
PMF signals | 25
SWOT

STRENGTHS

e Full workflow scope covers data connectors, double materiality, drafting and audit trail in one product.
e Auditor and accounting-firm partner channels fit how assurance buyers choose tools.

e Annual subscription gives predictable recurring revenue per account.
WEAKNESSES

e The core target segment is outside mandatory CSRD scope.
e The entry price sits far above SME-oriented tools that already cover voluntary reporting.

e |dea stage with no product, no integrations and no auditor validation.
OPPORTUNITIES

e The Commission turned VSME into a binding-law Voluntary Standard on July 3, 2026, which creates a
standard-driven buyer segment.

e Suppliers below 1,000 employees are protected from extensive information requests, but they still get
customer, bank and tender questionnaires.

e Limited assurance stays mandatory for in-scope firms, so audit-trail tooling retains a buyer.
THREATS

e Workiva, Watershed and Persefoni are established enterprise platforms with CSRD coverage, and
funded EU players already target mid-market.

e Cheap VS tools and free standards commoditize basic reporting for non-mandated firms.
e Further EU simplification could shrink the remaining mandated base or loosen ESRS content.

Competitors found

e Workiva - workiva.com
e Sweep - sweep.net

e Plan A - plana.earth

e Normative - normative.io

e Greenly - greenly.earth
DEFENSIBILITY

Partly. The easy parts get copied fast, and the hard parts only count if buyers still have to report.
MARKET TREND
Growing
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What to test first

Riskiest assumptions

Companies with 50-500 employees currently produce ESRS-style sustainability reports as a regular part
of their work, whether by law or by choice.

Risk: High

How to test: Interview 15 CFOs and sustainability leads at 50-500 employee EU firms. Ask what reports
they produced in the last 12 months, who wrote them and what they paid.

Firms outside mandatory scope will pay about $9,000 per year for full ESRS-grade tooling instead of a
cheaper voluntary-standard tool.

Risk: High
How to test: Put a pricing page at $9,000 next to a cheaper VS tier. Run targeted LinkedIn outreach and
track demo requests and plan choice.

Auditors and accounting firms will resell or refer a new tool to their mid-sized clients.
Risk: Medium
How to test: Pitch 10 mid-tier auditors and accountants. Ask for a signed referral LOI or a paid pilot.

First experiments

Segment Reality Interviews
Hypothesis: 50-500 employee firms still have a report to produce and budget for it.

Method: Interview 15 EU CFOs and sustainability leads. Record whether a legal duty, a customer request or
a bank request drives them.

Success criteria: 8 or more of 15 have a report due in the next 12 months and name a budget owner

Kill criteria: Under 4 of 15 have a report due in 12 days of 14 -> the segment does not exist, stop or change
segment

Cost: $0 - Timeline: 2 weeks

Price Test Landing Page

Hypothesis: Buyers choose a $9,000 plan over a cheaper tier.

Method: Landing page with two tiers, outreach to 300 targeted contacts, measure demo bookings.
Success criteria: 15 or more demo bookings with at least 5 asking about the top tier

Kill criteria: Under 5 demos from 300 contacts in 21 days, or zero interest in the top tier -> reprice or drop
Cost: $500 - Timeline: 3 weeks

WHAT THE FULL VALIDATION REPORT ADDS

66 pages instead of 3, with 15+ analysis chapters

Researched market sizing (TAM, SAM, SOM) with sources

15 competitors profiled, 12 risks with mitigations

Business model, unit economics, financial scenarios, go-to-market

Lean Canvas, Porter's five forces, PMF signals, pre-mortem, devil's advocate
Validation plan, interview script and 36 cited sources

€99 incl. VAT - ideas.scalepoint-ventures.com
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